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Chapter Four

THE TERROR STATE

AN OVERVIEW

February 1933
Goring orders shooting of ‘enemies of the state’ be permitted.

3 March

Ernst Thalmann and KPD members arrested.

Within a week Interior Minister Frick announced concentration camps.

21 March 
Malicious Practices Law forbade outspoken criticism and established ‘Special Courts’.

April 1933

Himmler becomes Political Police commander of Bavaria.

20 April 1934
Goring created Gestapo is led by Himmler (inspector of…)

Oct & Nov 1934
Nationwide arrests of homosexuals.

1935


Attacks on Jehovah’s Witnesses increase.




Lebensborn set up.

10 February 

Gestapo above the law.




Himmler appointed head of German Police.

June 1936 
Kripo (|Criminal Police) and Security Police (Sipo) and Gestapo amalgamated under Heydrich.




Uniformed police combine as Orpo under Kurt Daluege.

December 1938
Gypsies had to register with the police.

September 1939
RSHA unification of the Reichsguhrer SS and security police. 

THE SS AND ‘WORKING OTWARDS THE FUHRER’

Concentration Camps - Organised by the SS, decisions lay with the SS 
Security Service (SD) led by Reinhard Heydrich – not the Ministry of Police.

THE SCHUTZSTAFFEL (SS)

The emergence of the SS

July 1926

Created to act as a professional bodyguard detatchment.

January 1929
Heinrich Himmler appointed Reichsfuhrer of the SS. Himmler had expertise in agriculture.

1933
52,000; Heydrich had created the SD. Himmler secured independence from the SA.

Consolidation of power

Dachua

Established in Bavaria in April 1933.

SS distinguished from the ‘brown trash’.

Michael Burleigh
‘Hitler and Himmler were literally bound by blood’ after the NofLK.

The significance of Himmler

Case Study

Excellent for ‘working towards the fuhrer’.

20 April 1934

Became head of the Gestapo.

Death’s Head Formations – ‘guardians of racial purity’ and a means to destroying ‘sub-races’.

The role played by Reinhard Heydrich

1938

Heydrich was prominent in the Blomberg and Fritsch affair.



Ardent anti-Semite, helped to organize Kristalnacht.

Authorised Adolf Eichmann (who ran the Jewish section of the SD) to organize schemes for Jewish emigration.

1939
Appointed head of the Reich Main Security Office, which united Gestapo, Kripo and Sipo.

Ordered concentration of Jews in Polish ghettos, mass deportations from occupied lands and systematic elimination of Jews by Einsatzgruppen (Action Squads).

Structure of the SS

Modelled on the Jesuits – most feared and belligerent Catholic organisatrion who had a doctrine of obedience and cult of organization.

1933-35
60,000 purged due to bad stock.

REPRESSION

DENUNCIATIONS
Decree for the Protection of People and State – suspended all legal rights and empowered the police to tap telephones, confiscate property and open letters.

Professor Robert Gellately – Gestapo numbered 32,000, often short staffed.

1935 
Courts deemed all police actions carrying out the will of the leadership to be legal.

Wilhelm Frick failed to incorporate the Gestapo within the administration and lost the Fuhrer’s support to Himmler’s efficient terror machine.

The SS and the ‘Final Solution’

April 1933 
Boycott of Jewish shops.

1935 

Nuremburg Laws.

January 1939 Goring commissioned Heydrich with the task of removing all Jews from Germany. Reich Central Office for Jewish Emigration’, modeled on eichmann’s in Vienna.

THE WAFFEN-SS

1934

Formed.

Oct 1936
Paul Heausser appointed leader.

Promotion
Recruited from all walks of life, specifically out of the Hitler Youth. Worried conservatives – work was halted until after the Blomberg-Fritsch Affair in 1938. After which permenant group set up.

1939

SS could order the summary execution without trial.

1939

Appointed Reich Commisssar for strengthening Germanism.

Chapter Five

The Propaganda State

AN OVERVIEW

March 1933
Gobbells appointed Reich Minister of Public Enlightenment and Propoganda.

June 1933
Hitler declared Gobbels was to have wide range control over intellectual and cultural life of the nation.

September
Gobbells created the Reich Ministry of Culture.

1935
Leni Riefenstahl commissioned to make Triumph of the Will, a record of the Nuremburg rally of 1934. Showed Gobbels’ limits.

1936
Commissioned to make Olympia based on the Berlin Games by the Olympic Committee. 

April 1935
Gobbels Reich Chamber of Literature established itself as the supreme censor.

1937
House of German Art opened in Munich, exhibitions of Aryan and ‘degenerate’ art.

Summer 1939
Propaganda barrage unleashed on Poles, pre-invasion.

HITLER AND PROPAGANDA

1934
Dresden Jew Victor Klemperer wrote of Hitler, after hearing one of his speeches, that he had the voice of ‘a fanatical preacher’.

Mein Kampf
It was not until the War that it became evident what immense results could be obtained by a proper application ofpropoganda.


The function of propaganda does not lie in the scientific training of the individual, but in calling the masses’ attention to certain facts, processes, necessities… not to weight and ponder the rights of different people but exclusively to emphasise the one right which it has set out to argue for.


But the most brilliant propagandist technique will yield no more success unless one fundamental principle is borne in mind… It must confine itself to a few points and repeat them over and over.


The purpose of propaganda is… to convince… the masses… and only after the simplest ideas are repeated thousands of times will the masses finally remember them…its intellectual level must be adjusted to the most limited intelligence among those it is addressed to.

1933
Göbbels built Nazism up as a ‘political religion’.

1938
Kristallnacht.

1933
State control of media, ensured propaganda built on existing prejudice.

June 30 1933
Hitler: The Reich Minister of Popular Entertainment and Propoganda is responsible for all influences on the intellectual life of the nmation, public relations for state culture, and the economy, for instructing the domestic and foreign public about them and for the administration of all the institutions serving these purposes.

POSTERS

Party relied heavily on the visual image rather than the written word.

Stressed the ‘national revival’ being brought about by the Nazis.

NEWSPAPERS

Exploited
Alfred Hugenberg’s Scherl publishing house, but the rest of the press was independent and strong in 1932.

1932
Nazi papers accounting for 2.5% of sales.

Research
1/20 Nazi voters influenced by written word.

October 1933
The ‘Editors Law’, called for racially pure journalism, Jewish, communist and socialist journalists were dismissed. Editors were also limited.

June 1933
Association of German publishers (VDZV) purged of non-Nazis and Max Amann, head of Eher Verlag (the Nazi publishing house), was appointed chair.

April 1935
Amann gained the power to close down all non-Nazi publications.

December 1933
The state press agency, DNB, sset up to monitor all news material, daily conferences held to manipulate and embellish information.


Realising there had to be some dissident news he allowed liberal papers such as Franksurter Zeitung and Berliner Tageblatt to report mildly dissident news – most left-wing and Catholic papers banned.

Volkischer
Edited by Wilhelm Weis, published simultaneously in 

Beobachter 
Munich, Berlin and Vienna sold almost 2 million copies by 1941.

Der Sturmer
Rabidly anti-Semitic tabloid of Julius Streicher, achieved 0.5 million circulation.

Der Angriff
Göbbels’ paper, also wrote articles for the part paper, Das Reich.

RADIO

1930s
Largest radio audience of Europe, 4.5 million out of 20 million households possessed a radio.


‘People’s radio’ was produced, costing 35Reichsmarks – little more than a factory worker’s weekly wage.

1933
Hitler made 50 broadcasts.

1935
Volkisch propaganda series German Nation on German Soil and light classical pieces such as those featured on treasure Trove.

FILM

UFA
Film company of conservative ally Alfred Hugenberg as the cinema industry had boomed under Weimar.

Leni Riefsrahl
Filmmaker employed directly by Hitler, took cinema to new levels with cameras on tracks in Triumph of the Will (1935) and Olympia (1938).


Göbbels insisted Hitler appeared sparingly to secure his mystical image.

EVENTS

30 January 1933
torch lit march through the Brandenburg Gate to celebrate Hitler’s appointment as Chancellor.

February 1933
Reichstag fire, blamed Marinus can der Lubbe but caused by storm troopers.


Hitler and Göbbels visited Reichstag and condemned the communists immediately.

21 March 1933
Potsdam Day, Potsdam was the seat of the Hohenzollern dynasty and headquarters of the German army.

May 1933
Ritualistic burning of Marxist, pacifist and Jewish books – aimed to isolate enemies, rally the faithful and to justify leadership.

1936
Success of the Olympic Games, impressed the many thousands of visitors as they suspended the anti-Semitic programme.

RITUAL

Holy Days
Reaplced by festival or celebration days – Seizure of Power, Nazi Party Foundation, National Day of Labour, Mothering Sunday, Day of Summer Solstice, Annual Party Rally, Harvest Thanksgiving Day, Anniversay of the Munich Putsch and the Day of the Winter Solstice.


Richard Grunberger suggests it was to generate a ‘hallucinatory response and permenant emotional mobilisation’.


Nazism was drip-fed to the population –no longer propaganda but basic life.

Nazi Paternalism
Strength through Joy (Kraft durch Freude) offered workers state-subsidised holidays, concerts and sport facilities.

Beauty of Labour (Schöonheit der Arbeit) ensured working conditions were fine. Militaristic bells, roll-calls and music were used to recreate the militaristic nature of the nation.

Winterhelp organised annually collections, to offer charity to the unemployed and destitute.

Reinforced by Days of National Solidarity, normal German could ‘work towards the Fuhrer’ by giving a sizeable donation.

PROPAGANDA AND YOUTH

Specialist Schools
Adolf Hitler Schools, Napola and Ordensburgen all design

to train the political leaders of the next generation.

Von Shirach
Balder, appointed Youth Leader of the Reich, empowered to bring young people ‘physically, mentally and morally in the spirit of National Socialism’.

1936
Became compulsory to join the Hitler Yough or League of German Girls.

1939
Oath of allegiance had to be sworn.

CULTURAL PROPAGANDA

1937
Hitler claims ‘ the rebirth of Germany is impossible without the rebirth of German art and culture’.

Music

Decadent Music
Included Jewish composers such as Mednelssohn, Schonberg and Mahler were banned – Jazz deemed as decadent.

Favoured
Classical and romantic works of Beethoven, Brahms and Wagner.

Wagner Festival
Held at Bayreuth became an annual highlight.

Art

Decadent
Modern art, tainted by Jewish corruption and exploitation.

1937
Munich held an exhibition of degenerate art, attracting embarrassingly high numbers.

Favoured
Simple, accessible to all Germans.

1937
House of German Art established in Munich.


1939
four-day Rally of German Art held in Munich as a celebration of German cultural achievement.

Architecture

Paul Ludwig Troost
Hitler’s favourite architect, adopted a monumental neo-classical style.


Designed the Reich Chancellery complex of party headquarters around the Königsplatz.

Albert Speer
Replaced Troost as Hitler’s favourite architect. Style immortalised in the brutish, menacing monumental Olympic Stadium in Berlin.

Favoured
Thatched roofs, wooden balconies and rustic beams – tying in with the völkisch blood and soil ideal.

Autobahns
Adopted as a propaganda weapon, demonstrating the visible expression of national unity and will.

THE SIGNIFICANCE OF JOESPH GÖBBELS 

1933
Promoted to Minister of Propaganda and Popular Enlightenment.


‘The poisoned dwarf’ made enemies as they were jealous of his success at ‘working towards the Fuhrer. 

1934
Regarded as a wild radical, stayed close to Hitler to escape the Night of the Long Knives.

1935
Ardent anti-Semitic, championed the Nuremberg Laws

1936
His organisation did much to allay international fears, although he was mistrusted by foreigners.

1938
Orchestrated Kristallnacht to regain Hitler’s trust after hjis affair with Czech actress Lida Baarova.

HOW SUCCESSFUL WAS PROPAGANDA?

Loyal reluctance
People bent to the regimes will.

Propaganda Adv. 
Göbbels was very skilful.


Monopoly on all means of propaganda and deployed each to maximum effect.


Took advantage of largely deferential and law abiding population, strong loyalist identification with the state.


Stirred fears and reinforced prejudices. Won few converts but rallied believers. Dulled the sense of the uncommitted.

1933
Projected a legal image of the seizure of power – allaying many conservatives’ fears.

Erich Ebermeyer
Unconvinced contemporary observer, found Potsdam Day spellbinding, confessing ‘We, too, could not opt out’ and that his parents were ‘deeply impressed’.

LIMITS TO THE POWER OF PROPAGANDA

Berliners
Famed for their irrelevance and hostility towards the Nazi cause. 


Horrified by the parade celebrating Hitler’s appointment in 1933, and believed the Nazis responsible for the Reichstag fire.

Erich Ebeyrmeyer
Friend of, ‘completely unmoved’ by Potsdam Day, considering ‘the whole thing to be a put up job’. Son of a civil servant.

1938
SPD reports large sections of the working class bored of the flood of propaganda.

Morality Issues
Unable to overcome the Christian values or the innate decency of most Germans.


Failed to carry public opinion on the central issues of expansionism, war and racial persecution.

March 1938
Anschluss, no enthusiasm, or for the Sudetenland crisis in September.

November 1938
Kristallnact appalled most Germans, although they didn’t mind legalistic discrimination.

CONCLUSIONS

Propaganda could only convince Germans of what they really wanted to believe – it could not uproot traditional loyalties nor win converts to a cause they found immoral or unjust.

Promotion of the Führer principle, however were particularly successful.

Chapter Eight

Consent and Opposition to the State

AN OVERVIEW

Malicous Practices Law
forbade outspoken criticism of the regime.

February 1933
Decree for the Protection of the People and State

March 1933
Reichstag met but communist deputies forbidden from attending.


German bishops withdrew support.

May 1933
Dissolution of free trade unions.

June 1933
SPD banned

July 1933
Centre party disbanded.

June 1933
Marburg speeches by von Papen showed possible resistance from the elite.


Destroyed when leading conservatices such as Edgar Jung murdered during the NofLK.

August 1934
Oath of personal allegiance sworn by members of the army.

1935
Security services sought out underground opposition.

March
Underground KPD leadership arrested.

May
SPD resistance group Germania smashed.

August
Another SPD group New Beginnen arrested.

1 July 1937
Pastor Niemoller and other leading Protestant opponents arrested.

Summer 1938
Munich Agreement isolated opponents of the regime among the army, including General Ludwig Beck.

November 1939
Johann Georg Elser attempts to assassinate Hitler in Munich.

PROBLEMS WITH DEFINITION
Resistenz
Passive resistance, women wearing make-up or young people listening to jazz.

LACK OF EFFECTIVE OPPOSITION

1933-34
Speed of Gleichschaltung and immediate popularity of the regime made it impossible to organise or succeed.

Atomisation
Dismantling of all non-Nazi organisations making many individuals isolated.

July 1938
SPD member in a secret report.


The general mood in Germany is characterised by a widespread political indifference. The great mass of the people is completely dulled and does nto want to hear anything more about politics.

Resistenz?

Historians often cite the level of grumblings throughout the 1930s. Often cited

examples are:

· Reich Food Estate and the Rich Entailed Farm Law, fixing agricultural priceled to complaints from peasants about prices.

1938
Large military parade in Berlin met with indifference as Berliners feared a damaging war.

1970s
Historian Martin Broszat termed dissent and nonconformity as Resistenz. They argued the indifference limited both the authority and the impact of the regime. This is questionable.

Those indifferent to the Nazis – the ones indifferent to politics?

‘LOYAL RELUCTANCE’

Especially relevant during 1933-39.

Coined by historians Klaus-Michael Mallmann and Gerhard Paul.

1939
SPD reports widespread unrest among peasantry over low food prices and shortages of labour.

Shared world-view

Weltanschauung
popular enough for most political groups, social institutions and individuals prepared to give at elast passive support.

Lebensraum
Army disapproved of the violent excesses of the regime but supported Lebensraum.

1936
Rhineland invasion quenched Army fears.

Shared Values

1937
Hossbach conference, Hitler reveils his expansionist intentions to his military leaders ( ware with Czechoslovakia, the Anchluss and Lebensraum).


Generals Beck and Blomber disagreed with the timing.

Gleishaltung
Army avoids as Hitler needs it’s support, annoys Nazi radicals in the SA until NofLK after which the SS.

January 1935
Hitler calls a meeting of the German leadership in Berlin State Opera House after tensions between the Nazis and Army increase (specifically the SS).


‘my faith in the Wehrmacht is unshakable’

CASE STUDY: CONSENT AND THE JUDICIARY

Rechtstatt
A constitutional state in which the rule of law prevails. Most lawyers though the Nazis were closer to this than Weimar.

1933
Nazi Lawyers Association founded, no protest as all legal organisations were disbanded.

Courts slavishly served the administration by authorisation of preventative

measure and imposing sever penalties.

February 1933
Law for the Protection of the State and the People given full endorsement.

1936
Decree banning civil servants consulting Jewish doctors was extended to include pharmacists, hospitals and all dependants of civil servants.

Franz Hurtner
Minister of Justice, attempted to protect the independence of the judiciary, especially against the SA, condemned the concentration camps.


Undermined by the state of emergency declared by  Hitler he was a figurehead, he was forced to sanction the systematic perversion of justice – including decrees of the Final Solution.

ADHERENCE TO THE FUHRER

January 1933
Joseph Gobbels was crucial.


Cult of Hitler helped gain support and prevent opposition.

March 1933
Potsdam Day, meant to underline the legitimacy of the regime.

OPPOSITION FROM THE LEFT

Communists

1933
In the wake of the Reichstag fire 10,000 communists were arrested.

1934
Communist leadership in Moscow reverse its stance, but it was too late.

1934
1.25 communist leaflets seized – produced by exiles.

1935
Gestapo records show 5,000 active communists in Berlin.

Attempts to infiltrate the German Labour Front (DAF) occurred but failed fur to

the high levels of denunciation.

1935
Rote Fahne (red Flag) newspaper finally shut down.

August 1939
Nazi-Soviet Pact seriously undermines further resistance.

Trade unions and socialists

ADGB
Largest trad union federation led by Theodor Leipart sought compromise.

1 May
Encouraged to take part in Day of National Labour parades, hopes raised.

2 May
All unions crushed and ‘co-ordinated’ into the German Labour Front. Many socialist leaders fled. SOPADE set up in Prague.

November 1939
Georg Elser planted a bomb in a hall where Hitler was to speak but Hitler left early.

THE CHURCHES

Common ground

The Protestant Church

1871
Enshrined as the state religion, also created in Germany.

1933
Easily ‘co-ordination’ within the ‘national revival’ as it had always been identified with the nation.

Disapproved of Weimar due to the prominence of the Centre Party,

denouncing it as a Catholic Republic.

German Christianity

German Christians advocated the wholesale restructuring of the German Protestantism to embrace Nazi ideology.

May 1933
Ludwig Muller elected as National Bishop (Hitler’s nominee). 


Widespread support in Thuringia, Saxony, Mecklenburg, Hesse-Nassau and Schleswig-Holstein (5 areas).

Confessional Ch.
Set up by dissident Protestants, led by Pastor Martin Niemoller and Karl Barth.


Split as moderates such as Mahranens who wanted to be loyal to the Nazis and Martin and Karl.

1935
700 Protestant priests arrested for condemning neo-pagan teaching in schools.

The Catholic Church

Bishop Bertram
President of the Conference of Bishops advocated collaboration, impressed with the benefits of the Church in Italy.

March 1933
Enabling Act was passed with two-thirds majority with the crucial assistance of the Centre Party.

The Concordat
An attempt to emulate Mussolini’s Lateran Treaty of 1929 promised the Church control over education and youth groups in return for its political neutrality.

July 1933
Centre Party dissolved.

June 1934
Catholic minister Erich Klausener murdered.

1935
Crucifixes banned in schools.

1936
Catholic youth groups banned.

1937
The papal encyclical With Burning Concern, was prompted by the banning of youth groups and undermining of denomination schools.

1941
Bishop con Galen condemns Nazi euthanasia policy and it is suspended for a shool time.

Dissent was individual for both churches – not institutional.

Kirkenkampf
War against the church – Hitler resisted suggestions by Martin Bormann and Joseph Gobbels.

THE CONSERVATIVE ELITES

Marburg, 1934
June 1934
Catholic conservatice group including Vice-Chancellor von Papen, Herbert con Bose, Edgar Jung and Baron Wilhem con Ketteler formed an opposition group that spoke then.


Spoken by Papen and wrote by Jung most direct challenge to the state until 1944, he praised some but warned of the ‘second revolution’.


Crushed within days.

Gordeler

Carl Gordeler
Mayor of Leipzig from 1930-37.

1934
Made Reich Commissioner for Price Control from November 

1935
Resigned from government and gave up being mayor in protest to the removal of a statue of the Jewish composer Menelssohn.

Kreisau circle

Didn’t start in earnest until 1941.

Common aims and differences

Unneccessary as the Kreisau circle is outside of the course timeframe.

THE ARMY

Shared priorities

Treaty of Versailles
Limits the army to 100,000 men.

1930
Agreed to the arming of the SS.

January 1933
Stood aside as Hitler was appointed.


General con Bomberg appointed Defence Minister and pro-Nazi von Reichenau became a calculating Chief of Staff for him.

February
Hitler speaks and flatter top generals, calmming fears over the legality of hitler’s regime.

21 March 1933
Potsdam Day encouraged further collaboration.

1934
The SA had grown to 5million, conservative generals despised the violence of the indiscipline paramilitaries.

11 April 1934
von Brauchitsch met Hitler on board the battleship Deustchland and delivered an ultimatum requiring the destruction of the brown shirts in return for the army’s support.

30 June 1934
Army happily helps in the NofLKs, relieved enough to ignore the murder of two generals, von Schleicher and von Bredow.

2 August 1934
Blomber and con Reichnau order the army to swear an oath of allegiance following Hindenburg’s death.

The subordination of the army, 1934-8

Fritsch
‘We cannot change politics: we must do our duty silently.’

Beck
Long term opponent to regime.


‘Revolution is not in my language.’

1935
Rearmament programme, expanding the army to 500,000.


Saarland plebiscite.

1936
Reoccupation of the Rhineland.


Very successful Berlin Olympics, reflected a confident, ordered and easy society.

Suspicions remain

June 1934
Some disgusted by the events.


Hans Oster (Abwehr – military intelligence) it was the turning point in his support.

Became an increasingly junior part, dependant on Hitler’s whims. Had fears

over the SS arming.

November 1937
Hossbach conference raised alarms over the foreign policy. Conservative generals Beck, Halder, Fritsch and Blomberg feared with would start war before they were prepared.

Blomberg-Fristch
Affair, ensured Hitler’s control.

September 1938
Beck and Halder plotted to oust Hitler before troops were mobilised to occupy the Sudentenland.


Failed over worries of the oath of allegiance.

Munich Conference
Peaceful surrender of the Sudentenland by Chamberlain and Daladier stopped the plotters.

August 1938
Beck resigns, but remained in consultation with Friedrich Gordeler – a leading figure in the conservatice resistance.
Admiral Canaris
Department of Counter-Intelligence (OKW) had members of his staff form a small group of officers around Hans Oster and Hans von Dohnanyi.

Chapter Nine

The Party State
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AN OVERVIEW

December 1933
Law to Ensure Unity of Party and State –did little to clarify the party’s role in running the country.

2 February 1934
Hitler Speech to Gauleiter – limited party role to spreading propaganda and supporting government.


‘the people receptive for the measures intended by the government’

1934
Rudolf Hess appointed as the Fuhrer’s Deputy for Party Affairs – increasing the power of Hess and his Chief of Staff Martin Bormann.

January 1935
Reich Government Law – Kreisleiters given right to choose local mayors.

Bormann’s organisation had two main departments – Department II which ran

party affairs and Department II which managed party-state relations.

THE POWER AND INFLUENCE OF THE PARTY

Membership 

1932
850,000 members out of 6 million.

1939
8 million, one in every four German adults.

March Violets
Members joining after March 1933.

Social Groups
Dukes, a prince and member of House of Lippe – farmers and industrial workers underrepresented whilst white-collar, self employed and civil servants overrepresented.

The Nazi Party at a local level

January 1934
Federal structure of Germany abolished – instrument of Nazi control at a regional level became the 32 Gauleiter.

Every Gau was divided into 760 Kreise (or districts) headed by a Kreisleiter, many of whom combined the position with that of Landrat (or executive director). Often they were March Violets but competent. Lowest were the block wardens, Blockwarte.
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Party paternalism

Robert Ley’s DAF organised the Strength through Joy and the Beauty of Labour.

1938
180,000 works had enjoyed a cruise and a third had been on a state financed holiday.

Beauty of Labour
ensure potted plants, adequately heated, well ventilated and picture, relaxing music at work.

Winterhelp 
Programme  for the provision of food, shelter and clothing to urban destitute – organised each year.

THE ROLE OF THE CIVIL SERVICE

March 1933
Little opposition to the Nazi purge of Jews and socialists.

Subordination of the civil service

1935 onwards
Rudolf Hess vetted all civil service appointments.

1939
Nazi party membership compulsory for all civil servants.

Wilhelm Frick
Minister of the Interior championed its independence from the party and SS as it was the ‘second pillar of state beside the army’.

THE ESTABLISHMENT OF THE PARTY STATE, 1933-39

1933
Hitler declares that the ‘party is the state’ – but untrue.


Most recruits after this date were street fighters and incapable of policy making.

1934
100,000 civil servants as honary political leaders, veterans given government posts.

1935
Hitler decreed 10% of all vacancies at the lower and middle levels should be filled with party members who had joined before September 1930.

1936
Party vetted all new appointments to the civil service. Sate ministers shadowed by party rivals to offer alternative advice and expertise.


Hess establishes the Department of the Affairs of State led by Walter Sommer to enforce party supremacy over state.

1938
Party has established its supremacy over all state business.

1936
Membership of Hitler Youth compulsory – Church youth groups banned.


Four Year Plan introduced – undermining economics of state.

1938
Purge of Blomberg and Fritsch and reorganisation of the military secured party control over foreign policy.

THE SA

1934
Membership soared from 2 million to 5 million.

Op. Hummingbird
Name of the Knight of the Long Knives

30 June 1934
Rohm arrested at Bad Wiessee whilst on enforce summer leave


Rohm and around 500 SA leaders executed in early July.


Victor Lutze succeeds, Hitler loyalist, SA reduced to educational and propagandist functions.

1935
Goebbels able to exploit disillusionment within the SA to lobby for the ‘Nuremburg Laws’.

November 1938
Same as above for Kristallnact – he demanded the SA be given ‘one final fling’.

Chapter Ten
The Economic State
AN OVERVIEW
1933
initiatives introduced to help address unemployment.

June 1933
Law to Reduce Unemployment – extended the work schemes used by von Papen and Schleicher.

September 1933
Reich Food Estate and Reich Entailed Farm Law

May 1933
Schacht appointed President of the Reichsbank.

Summer 1934
Schacht made Minister of Economic, introducing a ‘New Plan’ in September.

Mefo Bills
Government bonds with 4% interest and cashable after five years.

April 1936
Goring made Commissioner of Raw Materials with the responsibility for autarky.

1938
Germany’s balance of trade deficit risen to 432 million Reichsmarks.

ECONOMIC PRIOITIES

January 1933
Unemployment at 7 million, must be reduced.

Feared loss of faith with depressions (saw effect of hyperinflation and

depression). 

Contradictions

HJALMAR SCHACHT

The New Plan

1932-35
Invested 5 billion Reichsmark in Arbeitdienst (work creation schemes).

New Plan 1934
Cocentrated on a nationalist trading policy – trade agreements with South America and south-east Europe, aiming in preventing Germany incurring a huge foreign currency deficit but allowing for raw materials for rearmament.

Investment

1932
Public investment 2.2 billion Reichsmarks.

1936
Public investment 8.1 billion Reichsmarks.

1933
Unemployment 25.9%.
1936
Unemployment 7.4%.

Raw materials

GORING AND AUTARKY
Goring’s adherence to policy was not through understanding of economics but

understanding of the fuhrer’s wishes.

September 1936
Goring reads a memorandum to cabinet, Hitler making clear his commitment to autarky.


‘There is only one interest, the interest of the nation; only one view, the bringing of Germany to the point of political and economic self-sufficiency.’

Carl Krauch

Planner from the industrial giants who wanted to ‘work towards the Fuhrer,

assisted Goring.

Experience of economic planning through work with IG-Farben.

By 1938
Put in charge of the Reich Agency for Economic Consideration – an important government strategic planning agency.

1938
Krauch Plan involved a more concerted effort to achieve autarky in rearmament industries such as oil and rubber.

November 1937
Schacht resigned as Minister of Economics to be replaced by Walter Funk, who fully supported the Four-Year Plan.

Reichswerker-Hermann-Goring

After 1936
Nazi state became directly involved in industrial production.

1937
RHG Steelworks at Watenstedt-Salzgitter is an obvious example.


Germany lacked high-grade iron ore – attempted to develop techniques to use low-grade ore for manufacturing processes.

Never met growing military demands – relied on Swedish imports.

1939
Germany not ready for war, Goring had not established an autarkic economy.


Only 18% of the synthetic oil needed was produced. 

THE ISSUE OF CONSUMPTION

The production of consumer goods was kept stable as Hitler feared discontentment as in earlier economic crises. In 1842, with the introduction of total war the economy left consumer goods.

Index of Industrial Production, 1913-44 (1928 = 100)

	Year
	Capital goods
	Consumer Goods



	1937
	130
	103

	1938
	148
	108

	1940
	144
	102


Chapter Eleven

SOCIETY

AN OVERVIEW

HISTORIAN’S VIEWS

Minimal impact
Franz Neumann and Detlev Peukert.

Dislocation 

David Schoenbaum and Ralf Dahrendorf.

THE WORKING CLASS

Unskilled and unionised workers

February 1933
Reichstag fire – KPD virtually outlawed.

June


SPD dissolved.

May
Trade Unions abolished, incorporating all workers within the NSBO (German Labour Front and Nazi factory cells organisation).

Workers
Frozen wages as prices began to rise.

1933
Working week 44 hours.

1944
Working week 60 hours.

1936
6 million unemployed workers had gained jobs.

Skilled and semi-skilled workers

Seduced

more easily – feared losing their wage differential like in the depression.

Policies towards the working classes

Factory conditions
Monitored by trustees of Labour, disputes resolved in the Courts of Social Honour.

Detlev Peukert
‘a certain basic general consent to the regime or at least of a passive adjustment to a situation which could not be changed’.

BIG BUSINESS

1933
Supporting crushing of the unions and the restrictions on wages.

June 1934
Night of the Long Knives purged the anti-business radical wing of the Nazis.

Krupp
Appointed General Secretary of the Reich Association of German Industry (RDI)

1936
Office for the Four-Year Plan radicalised policy.

Tim Mason
Reality far more complex than the Nazis just dominating the economic policy.

Reich Office for Economic Expansion – two-thirds were careers businessmen rather than Nazis.

1933-37
Greatest economic growth since 1880s.

Richard Overy
Believes industry was the junior partner.

1934
Law for the Preparation of the Organic Construction of the German Economy established the regime – giving wider powers to the Reich Minister of Economics.

October 1936
Four Year Plan gives Göring control of raw materials, investment and foreign currency.


Industry set targets, higher tax burdens and compelled to invest in state projects.

Steel Bosses
Forced to contribute 130 million Reichsmarks to the RHG steel works.

Krupp
Financed ‘Buna’, a synthetic rubber project.

Ig Farben & Others 
Ordered to invest 100 million Reichsmarks to extract petrol from lignite.

Krupp 
Offered Dutch shipyards, Belgian metal works, French machine tools, Yugoslav chromium, Greek nickel and Czech iron and steel.

Slave workers
generally willingly exploited.

Grunberger
‘conductor of a runaway bus who was no control over the actions of the driver but keeps collecting the passengers’ fares right up to the final crash’.

THE MITTELSTAND
Initial Benefits 
Communist threat destroyed and no large department stores were opened, halved the number of consumer co-operatives and curbed competition in the craft trades by introducing guild regulations.

July 1933
Hess declares department stores were not to be attacked by part activists.

Reich Food Estate
controlled food prices, also out-priced by department stores.

1936
Many began to decline as large scale rearmament businesses were favoured.

1936-39

Self employedcraftwoorkers fell by 500,000.

1943


250,000 retail businesses were lost.

THE PROFESSIONAL CLASSES

Craves security – promotion and employment opportunities by removing Jews 

appealed.
RURAL SOCIETY

‘Blood and soil’
Glorified appeal by Hitler to the rural society.


Nazis believed untainted blood remained in the rural areas.

Depression 1930s
Increased protective tariffs on imports, postponed or cancelled debts.

Gottfried Feder
Supported rural settlement but was abandoned.

Reich Entailed Farm Law - declared 600,000 farms of 30 acres would be hereditary, going to the eldest son.

Financial Incentives
Exempt from insurance payments, 

1934-38
Interest on mortgages reduced by 280m Reichsmarks.

Family allowances, grants for improvements and credit for house purchase.

Courts of Social Honour - protected workers from a feudal system.

Reich Food Estate
Led by Walter Darre, employed 20,000 officials, fixing agricultural prices and wages, set quotas, dictated crop production and allocated scarce resources.
1936
Drive toward remilitarisation resulted in a widening drift between industrial and agricultural industries.

1937
Farm incomes had stagnated and fell as labour costs increased and prices were fixed.

Richard Grunberger
Nazism had thus defaulted on its agrarian utopia twice over: in peacetime by partly depopulating the countryside it had meant to restore to the centre of national life, and in wartime by exposing rustic German womanhood… the much vaunted repository of the Eugenic substance to the importunities of lower breeds.

THE OLD RULING CLASSES
Vilksgemeinschaft
Only achievable if the aristocracy lost their status and privileges was the belief of some radicals.

Social Honour
Courts of, to defend the peasant farmer against the overbearing aristocracy.

Land Reform
Radical Gauleiter such as Albert Forster, supported by Bormann, advocated revolutionary land redistribution.

WOMEN

Volkisch Ideas
Championed the idea of the woman as a a subservient wife and prolific mother.

Dr Kurt Rosten
‘sit with her beloved husband in her cosy home and to listen inwardly to the loom of time weaving the waft and warp of motherhood through centuries and millenia’.

Exclusions
Women couldn’t work in the civil service, judiciary and medicine, only 10% of university entrants could be women.

1933
37% female employment.

1937
31% female employment.

1938 
Germany reached full employment and the number of working women rose from 11.6 to 14.6 million by the outbreak of the war.


Unmarried women made to serve a ‘duty year’.

Childbirth
Contraceptives, abortion and birth control organisations banned.

Marriage
Loans of 1000 Reichsmarks were awared and generous tax inducements. 

Short-term decrease in age of marriage.

Children
15% tax rebate for each child and exempt from taxation if they had six children.


100 Reichsmarks per child were awarded and a special medals for prolific mothers.



Gold – eight children.



Silver – six children.



Bronze – four children.

1934
Birth rate 1.2 million

1939
Birth rate 1.4million.

1938
Birthrate stagnated after this due to the war and housing shortage.

Ideal and Reality

1935
Nuremburg Laws banned sexual intercourse between Germans and Jews, marriage was outlawed for those with hereditary disease and compulsory sterilisation was introduced for defectives.

Lebensborn
Fountain of Life, Aryan women impregnated by members of the SS.

Organisations
National Socialist Womanhood and German Women’s Enterprise promoted stereotypical image of women – submissive, innocent and fertile.

Bans
Lipstick, smoking and slacks.

Undermined
By state attack on religion and the indoctrination of the young.


Foreign labour use resulted in racial inter-breeding.

YOUNG PEOPLE

1933


All youth groups nazified.

Boys


German Young People (10-14), Hitler Youth (10-14) 

Girls
League for Young girls (10-14), League of German Girls (14-18)

1936


Compulsory to join.

1939


Boys had allegiance oath and military training.

Schools
Hitler Youth and Napola for the gifted, whilst drop outs promised an apprenticeship. 

Grunberger
‘one of the few Nazi innovations to make a genuine, if partial, contribution to the proclaimed aim of the folk community’.

Henry Mettlemann
‘we were brought up to love our Führer, who was to me like a second God’.

A SOCIAL REVOLUTION

1 May 1937
‘have broken down the classes to make way for the German people as w hole’.

1934
Strasser and Rohm eliminated – the true supporters of radical change.

Franz Neuman
Argues by favouring big business ?Nazism reinforced social divisions.

Davis Schoenbaum
Workers appeared more confident than under earlier regimes.

Promotion
Within the party, SS and Hitler Youth was based on merit – doubling upward social mobility in comparison to Weimar.

1920
61% of generals from the aristocracy.

1936
Fell to 25%.

1939
140/166 were from the middle class.

Schoenbaum
Hitler’s social revolution amounted to the destruction of the traditional relationship between class and status… in the wonderland of Hitler’s Germany nobody knew what was up and what was down.’

CONCLUSION
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