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Chapter Three

CHAPTER FOUR
Fascist Political Life, 1925-43
INTRODUCTION

Four major features:

· Mussollini played a central role on many levels.
· The survival and adaption of much of the political structure of the Liberal State.
· Very limited political role of the PNF and its members.
· The corporate state.
CONSOLIDATING THE AUTHORITARIAN STATE, 1926-9

By the end of 1925 Mussolini had put in place the workings of a dictatorship, justifying it with the Matteotti Crisis.

Removal of Institution of the Democratic State

Central Institutions

Assassination attempts in 1925 and 1926 provide another excuse
All opposition parties and non-fascist trade unions had been banned. Individual deputies were declared to have forfeited their seats.

1926 the Special Tribunal for the Defense of the State was set up as a political court.

All passports were withdrawn, carefully reissuing them.

With his new powers Mussollini used the police to banish opposition to remote parts of the country, this was called Confino,
There were no public reactions, it was believed it were necessary for law and order.

By 1926 it was clear the public should not obstruct the government, even in petty ways.

Control of the Economy

April, minister of justice, Alfredo Rocco, pushed through the Rocco Laws to give the sybdicates a legally recognised basis.

They were the only body able to negotiate for the workers, but had to give up the freedom of strike action.

July, the Ministry of Corporations was set up to organise the syndicates and to entice corporations of employers before becoming a central economic planning ministry.

1927 Rocco produced a Charter of Labour, protected the rights of the employers but wasn’t backed by the force of the law.

Fascist Grand Council as State Institution

December 1928, ,the Fascist Grand Council, created in 1923, formally made a state institution.

Enroaching on royal rule, they could advise on constitutional issues, including the royal succession and the head of government (once it was vacant).
Lateran Pact

February 1929 the pact restored relations between the Church and State.

1929 Mussolini’s dictatorship was secure. From this point one the political side did not advance much due to his concentration on other policies.

MUSSOLINI’S CENTRAL ROLE

He could make laws by decree.

No parliamentary sctrutiny of legislation due to lack of opposition. There were one or two senate members, tolerated due to their ineffectual nature.

Victor Emmanuel could still theoretically dismiss Mussolini, although after being bullied this is unlikely.

Mussolini kept in close touch with the king.

He would address both houses of parliament on important issues.

Control of Policy

Mussolini personally headed most of the ministries.

Often interfered with policy in a detailed way, this was necessary for ministries to succeed in pushing through policies.
Propoganda

There was relentless state propaganda.

It created a cult of personality that silenced opposition and criticism alike.

Mussolini’s Weaknesses

Unable to rise above the petty detail – he choose the police uniforms.

Did not delegate effectively.

1930s, current affairs became increasingly important, resulting in a loss of drive for the domestic goals.

Other Fascist Ministers

No idea of cabinet government under Mussolini.

Each minister took authority from the Duce.
Able early fascists were gradually removed. 1928 – Edmondo rossoni, leader of the fascist unions and ardent syndicalist dismissed.
1930 Augusto Turati, colourless by competent party secretary.

They were replaced by lesser men. Like Achille Starace as party secretary or Guido Buffarini-Guidi as minister of the interior.

Starace enlarged the fascist party but ridiculed for his excessive promotion of the cult of the Duce.

Galeazzo Ciano, Mussolini’s son in law was foreign minister from 1936 – he simply carried out Mussolini’s orders.

One survivor was Arturo Bocchini, head of the state police between 1926 and 1940.

Another, Giuseppe Bottai, was removed from Ministry of Corporations in 1932 but continued a role as minister of education.

THE CONSERVATIVE STRUCTURE OF THE GOVERNMENT

The Military

Mussolini came to power largely due to the inaction of the elite. Therefore, once in power he had to work with them to prevent civil war.

The military was primarily loyal to the king, tolerating Mussolini’s dictatorship as long as nothing went badly.

Mussolini became head of the forces, resulting the squabbling admirals damaging Italy’s war readiness, no matter of the heed paid to the military needs..

Law and Order

The Liberal State’s institutions sometimes proved useful.

The police and courts brought the period of political violence to an end, including that of the fascists.

They drove the mafia underground.

OVRA spied on both opponents and fascists, although it was inefficient and under the control of the Minister of the Interior.

The Civil Service

The plans to trim the civil service down failed to be implemented because many thousands of workers joined the PNF. 

The number of bureaucrats was increasing by the mid-1930s, necessary to enforce the new fascist regulations of everyday life and economy.

THE ROLE OF THE FASCIST PARTY

Whilst accepting dictatorial powers Mussolini marginalised radical fascists. 1925 he attempted to purge the party and secure control over the squadristi.

Leaders

1926 Farinacci’s dismissal marked the end of the possibility of a fascist revolution. He was the only other fascist leader able to contend with Mussolini.

His successor, Augusto Turati, destroyed the power bases of others before being in turn dismissed.

Party Members
Party members were appointed from above, not elected due to the increase in membership.

Became a largely non-political organisation.

No party congress was held after 1925 and the Grand Council met rarely – when summoned by Mussolini. 

This was a disappointment to early rank and file fascists hoping for a revolution.

Impact on Everyday Lives of the People

Party remained important as:

· Distributor of propaganda.

· Source of jobs and patronage that shaded corruption.

· Organiser of leisure activities promoted by the Dopolavoro.

The PNF was the organisation closest to the people.

1920s it was an elite group, 1930s top posts were a close knit, but number of party members increased. 

Party leaders were active but powerless, the membership were playing a sleeping role.

THE CORPORATE STATE

An attempt to incorporate all organised economic interests under direct control of the state.

First promulgated in the Rocco Law, it developed slowly until in 1934 the full system was in place.

Appeared to be a decntralised system, but this was deceptive as key roles were appointed to fascists.

Best judged in relation to its economic achievements. Corruption and muddle in the 22 corporations prevented any great achievements in economic efficiency.

1939 the corporations became the basis of political life, replacing parliament.
Mixed record prevents its declaration or prediction as a success.

OPPOSITION TO FASCISM

Very little opposition to fascism after 1926.

A few thousand communists manage to keep in contact, producing leaflets.

Active non-communist opponents forced to leave the country. Those who stayed were hounded by police, exiled or imprisoned in a camp (Confino). 

Mussolini felt secure enough in 1932 to release some as mark of the tenth anniversary.

Press censorship prevented disillusioned people from meeting.

Mussolini remained a popular figure until at least the mid-1930s due to his propaganda and domestic/international successes.

The first Italians to resist did so by fighting in the Spanish Civil War.
Although many students and industrial workers became disillusioned from 1936 there was no movement.
A FASCIST REVOLUTION?

To achieve power Mussolini disappointed his radical comrades with concessions.

The propaganda of the early 1930s about fascist social and economic success were largely within the structure they had inherited.

New Direction

1926 – the Ethiopian triumph encouraged the regime to set up its efforts to created a fascist society.

This was still not in place by 1939. 

The law passed in January 1939 abolished the Chamber of Deputies, replacing it with the Chamber of Fasces and Corporations. 

Members were selected from the national council of the Fascist Party, the national council of corporations and the Fascist Grand Council.

The Role of the Monarchy

The senate survived and was to play a small part, the monarchy was not mentioned.

One of the last acts of the Chamber of Deputies was to give Mussolini and the king the title of first marshal of the empire.

1940 the king kept his constitutional prerogative by giving Mussolini the charge of conducting military operations – he would have taken it.

The defeat in the war saved the monarchy from Mussolini, but not from public opinion.

CONCLUSIONS

You can divide Mussolini’s reign into three phases:

· 1926-29 the political emphasis was on creating an authoritarian state.

· 1930-34when the economic and social chapters were the main concern.

· 1935-40 foreign policies became the main concern. Italy became distinctly more militaristic with uniformed men everywhere. The regime tried hard to create a more fascist society after 1936.

Mussolini secured his political pre-eminence in the first stage.

He didn’t commit the regime to fundamental changes during the second stage, content to use propaganda and implement minor changes.

He became obsessive during the third stage.
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